IV.APPENDIX C.

SCOPE OF WORK (Continued)

TASK 1 - PROJECT KICK-OFF &
BACKGROUND ASSESSMENT

TASK 1.1 - PROJECT KICK~QFF MEETING

The Project Kick-Of Mecting will primarily serve as an
opportunity for che Team gain a deeper onderstanding of
your peeds and o pick up where the digial surveys you
completed Teft ot We will conduet formal interviews
the Client in order w intimarely understand vour, and the
cirizens of Pingree Grove’s, needs and desires chroughy this
important project. Addidonally, this meeting will serve to
introduce TPUDRCK proposed process and goals i order
to provide the Client with 4 more detailed approach of
Bow TPUDC will complere the Heritge Districe Design
& Development Plan. This meeting will likely take a half
day and cover amultitnde of toptes such as:

» Chaiticaten and creation of Client/ Team inwerface
and TPUDC structure

«  Goals based on the Client’s perspective

+ Goals based on the TPUDCS experience

* Dedineanon of praposed study area

*  Discussion of project schedule

s Bhiscussion of local nrtavives

»  Cliene concerns and aspiratons

o Ditial assessment of available and missing data

« Presentation of collected base information and

graphics

* Discussion of outreach objectives and strategy

TASK 1.2 — SITE RECONNAISSANCE & TOUR
OF STUDY AREA

Following the meeting, the TPUNC will conduct the
st reconnaisstnce wur of Pingree Grove's  Heringe
Phistrier and strrounding areas f0will consist of o halt day
tour of the Heritage District with members of the Village
stalt, project Conuniree and key stakeholders, This sk
provides an opporiunity w discuss the base informations,
meet with Village stff, and field-review available maps of

exinting conditons, opportunities and constraints.

TASK 1.3 - REVIEW EXISTING PLANNING-
RELATED DOCUMENTS

Current and compicted planning documents, studies, and
processes pertamimg to Pingree Grove and surrounding,
area will be reviewed 1o ensuve that the TPUDCY work
builds  upon existing knowledge, TPUDRC will then
Finalize rhe study ares and clarify any addicom] daa
needed o proceed with the study TPUDC will review
the following planning-related docwnents as well as any
ather available materials to gain background knowledge:

«  Pingree Grove Comprelienave Plan {2003

«  Willage Building Code (2004

« Village Zoning Map (2009)

+ Kane County Strategic Plan (2006)

¢« Kane County 2030 Land Resource Management
Plan

+ Kane County
Plan (2000

+ Kane MceHonry
Corridor Plan (Qn-going)

2030 Long Range Transportation

and Counties  Hlinows 47

TASK 1.4 - DEVELOP PROJECT
COORDINATION PLAN

TPUDC understands that the Village St and Trustees
will serve as the Chient Representatives. The Village
Manager will serve as our main point of contact and to

whom TPUDC will report.

I addigon o our face-to-face nteraction, TPUDC will
conduet a bimondhly *Check-In™ video-vonference or
conference call to meet with the Client. Calls will be
substantive on project progress as well as collaborative
o move ossental planning elements through analysis,
alternative development and wehnement.

TPUDC will prepare a detailed, Project Coordination
P whicl imcludes:

A wask-by-tsk work plan for achievement of each of
the deliverables identified in this scope of work:

+ Development of goals and objectives:

A Game Chare depieting each project task, duration,
crivical decision points, public participation and

stakeholder involvement,  deliverables and  their
respective review periods and other elemenes;

= Aldisting of additional data needed for collection:

+ A retined project management and responsibibiey
mariy, inchusive of 4 liscing of 21l project participants:

+ Detatled strategy for coordination and collaboration
with groups imvolved in preexisting planning studies;

+ Dewtled Client/Consubant/Stakeholder
conmnunication phin and contact lists:

«  Daa format naintenance and file management play:

Chient/ Consuluine docament

. Detated outline of

vontol provedures,

TASK 1.5 - DEVELOP COMMUNITY
OUTREACH PLAN

TPUDC will prepare a Community Outreach Plan 1o
asaist the Village in reaching out o stakeholders. VPPUDC
will identifivy methods of ncorporating various trget
audiences o the public outreach effory, wo ensure thar
all voices are heard.

The Master Plan Charretre will be an essential clement
in recerving input from the Village, other key stakehokder
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groups and the general public. This process wall be

outhned in later sectons of this scope of work,

The stkeholders will be hwolved througheurt the entire
planiing process. These stakeholders will be defined
individuals, or

to dara caollection effores, consensus building, or o

a8 Organizations, groups  Important
the implementation of the resuling plans. [dentified

stakeholders include, bur are nor limired o the following:

+ Village President:

+  Vilhge Manager:

* Village Trustees;

«  Village Bulding & Water Deparoment Suf:

+ Planand Zoning Comnussion Menihers;

«  Elecred officials;

v Fire & Police Depariment

¢+ Hlineis Deparement of Commerce & Economic
Opporwnity;

+  Commmeniry and Neighborhood Leaders:

+  Business Leaders;

+  Chamber of Conmnercey

+  Key Instmnonal Leaders;

«  JHinols Associaton  of  Flistoric Preservation
Commissions:

¢ Himos DOT,

v Developers;

* General Public;and

+  Local Authorities.

TPUDC will wweer with groups of local officials and
the Plan and Zoning Commuission as part of the public
meetings associated with the charverte, as well as during
the Adoption Process,

Using these audicnees as dhe surting point, the TRUDC
will prepare s deniled Commumity Quureach Plan,
ontithining the elements and tining of mectings and public
colliboragion. The pln will inchude the tollowing:

» Final establshment of audiences {outlined above)
and thing of mectings associated wirh puablic
ourreach and collaboration;

« Methads and  materials anvcipated for use

throughour the public ourrcach effore and for

cach audicnee such as media outreach, surveys and
questtonnaires, 3 project branding suategy, dignal

marketing material, and niteractiions with target

STOUPS;
+ Method tor collecting and summarizing pubhc
imput:
¢ Soaregy for e of pring amd broadeast snedia

for public mecting announcement, information
bl
provision and collection of input:

Q

TASK 1.6 — LAND USE ANALYSIS

TPUDC will analyze the Herrage Distrier and develop
opportunities and consmaints maps o help informy the
Fleritge Phseriet Design & Development Plan.

TASK 1.7 ~ HISTORIC & CULTURAL
RESQURCES ANALYSIS

TPUDRC will bunld upon previous stadies and Inventories
of the historic and colrural resourees within Pingree
Grove  to intorm the preparation of the Herimge
District Design & Developiwent Plan. By onderstanding
the specific locations of historic and culoral resourees,
fand nse decisions can be made thas not ondy honar, but
build on the unique places that make Pingree Grove a
special place o Tive and visie Infill and redevelopiment
opportuntics, civie centers, watkable nerworks will be
designed o enhance the exisung historic and culuural

FESOLUITCS.
TASK 1.8 -~ PREPARE BASE MAPS

TPUPRC will work with Village staff’ to prepare base
maps for use during the project. Available envitonmental
constraints  (Roodplains,  hazardous material - sives,
commnity impaces, aud istoric bakdings and propertics}
identitied on locsl and Stre databases, as welt as pareet
Hines, exisung buildings. roads. and other pertinent data

layers will be utilized.

TASK 2 - MASTER PLAN CHARRETTE

This task will involve holding a mulri-day design chavretee
ro develop a walkable, mixed-use intill and development
master plan for the Meritage District and strrounding
areas, with suppordng diagrams and  renderings that
clearly  connnunicate  strategies for  implementing
cconomic development, "Smarr Growth™ and sustainable

principles m Pargree Grove,

TPUDC will ereate for the charrere, 4 mulodisciplinary
reany, 1o create the masrer plin, all supporting docinnenis

and form-based standards tor the project,

The ream will incorporate direcr public feedback into
new versions ol the pla, helping o disall and refine a

conmnan vision for the project,

The clarrerre will be held avasite i ihe Village where
TPUDC, along with public oficials, will assemble. The
charrette team will ser up o full working offiee and
stadio ar the site oid work 1 conjunetron with publc

presentations and meetings.
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TASK 2.1 — OPENING PRESENTATION

O the Arstevening of the charreue, the Project Principal
will deliver an introductory fectare on tradivional own
phiming principles and Smare Growvehy,

TASK 2.2 - HANDS-ON WORKSHOP

The wam facihicates o hands-on design workshop where
the public is invited e roll up their sleeves, drawing
and brainstorming their ideas directly with the team
around tables, working over hase nuaps o sdently where
redevelopment could happen and how they might like to

see places evolve i the futore,

TASK 2.3 - SYNOPTIC SURVEYS & REGIONAL
TOUR

On the fist day of the charretwe, the TPUDC will
conduct a recomnaissance site tour of Pingree Grove, This
tour will provide imporant documentation of existing
conditions during  which TPUDC will phorograph,
meapsure and collecr data from the study area. o
addirion, the teant will focus on doctimenting the wnigue
vernacular architectural characreristics of the region.
This archirecrural inage Bbrary fater form die basis for a
portion of the Form-Hased Development Standards.

The wam will analyze the best examples of rural
development and urbantsmy incorporating the daa into
detatled Synopric Surveys arranged by Transect Zone,
fronn el o urban.

Parallel with the Synoptic Survey, TPUDC will akso
review the exisung Villhige Building Code Tor it impact
on the Heriage Distriet.

TASK 2.4 — STAKEHOLDER MEETINGS
Puring the charrette, many formal and informal meetings
will be held with various approving agencies and mrerest

Hrouys,

TASK 2.3 - DEVELOP HERITAGE DISTRICT
ILLUSTRATIVE MASTER PLAN

Based on the input from the public received at the Hands-
an Workshop and the sikeholder meerings, TPUDC will
develop a Heritage Districe Village Center [Husorative
Muaster Plan for the Village of Pingree Grove, The
Hertage Disoict Village Center Hostadve Maseer Plan
will clearly depict reconmmended bl and redevelopment
scenartos and building configurations, parks and plazas,
strect connections, and publie facilives. A disuncton
will be made between existing buildings to be conserved

10

and proposed new buildings. A general program for the
Study Area will be established dhar will outline the overall
projected capacity for specific land uses and their related

square footge.

The Heritage District Vithige Ceneer Hlustragve Master
Plan will
the connectivity within the Study Arca, focusing on

also llustrate proposed improvements
physical conpectvity and tunsportation nnpacts to and
from the Meritage District. The reladonship of new
development in Flgin will be considered so that the
plan can tike advantage of s adjacency. Modifications
will be suggested to improve the pedestrian realm and
pedestrian safery. TPUDNC will ako identify appropriate
access, gateway elements, circnlation, parking and rathe
controd design clements, to support the Meritage Dismrict
Village Center Nhserasive Master Plan. Consideration
will be given e all modes of tansportation meluding:
motorized vehicles (including oansic vehicles), bicyeles,

and pedestrians.

The Herirage Districe Village Center Hlosteative: Master
Plar will adso show alternatves for how improvements can
be made (o the existing intersection of Reinking Road
and Reure 20700k Street as 2 publie gadering place with
streetscape and  pedestrian friendly elements. Scenarios
will be designed o improve the satery and qualiy of
the pedestrian environment, provide uses that serve as
pedestrian generators, and incorporate design selutons for
an enhaneed, attractive and sate pedestrian eovironment.

Finally, the plan will incorporare the latest 13 sustainable
and
pringe New Urbuisim and LEELD for Neighborhoaod

“Green” concepts with such conceps as Light
Developmient.

TASK 2.6 - DEVELOP TRANSIT-ORIENTED
DEVELOPMENT OVERLAY PLAN

TPUDC will develop a Transie-Oriented Developient
{10 Plan potentid
development of o mixed-use mansic village within ¢ %

Overlay  Districy tor  the
nile radivs around a futere Merra commuter rail station.
Fhe mrene of the TOHY overly disrict is to promorte a
tively, prosperous transit village that serves as an attractive
place o Ihve, work, shop and reercate with less reliance on

the automobiie.

TASK 2.7 ~ INTERMEDIATE PIN-UPS &
CRITIQUE

A number of pin-ups mke plice at key points in the

desigr process. During these pin-ups, the  charrete
: E

teann receives Teedbick from participamis abour the bewt

clements of cach ot the plans presented.
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TASK 2.8 - PREPARE ILLUSTRATIONS & 3D
MODEL

TPUC will create o series of strect-level and/Zor birds-
eye renderings 1o Hlustrate bow the plan will look and
feel from the view of o pedestrian, “Hefore and after”
Mustrations will enable the public ro better understand
the plan and pravide feedback on the vision.

TASK 2.9 — PLAN REFINEMENT

The remainder of the charvetre conststs of daily design,
meorporating informaton and idess gathered from the
chent and the public during the intermediate pin-up and
doring rechnical meetings, Based on feedback from the

client and the public there will be several iteradons of

plans throughout the week,

TASK 2.10 -« CLOSING PRESENTATION

A final presepradon wkes place on the st day of the
charrette. Al of the work produced during the charrette

1 presented and expluned.

TASK 2.11 - POSECHARRETTE MEETING

TPURC will conducr a closing meeting wich Sraff

anet the Steering Commirtee to answer any  questions
folfowing the charrette and review the schedule for the
renviining completion of the Meritage District Design &
Prevelopiment Plan and assectated docoments, In addidon
we will explain what saft will be receiving and how
cach part relates o others {e the plan and documens
produced at the charrette, renderings and other products).

TASK 3 - FORM-BASED/ SUSTAINABLE
DEVELOPMENT STANDARDS &
DETAILED REGULATING PLAN

TPUDC will create Form-Based  and  Sustainable

Prevelopiment Stndards for the Feritge Dhstrict. These

standards will regulate b aspecs of development and nay

serve as the zoning for the Distrier. Fhese standards wall
work i conpuncion with the Demiled Regulating plan
which will show various aspeets of regulation on one

.

TASK 4 - DRAFT HERITAGE DISTRICT
CHARRETTE CATALOGUE

TPUDC will deliver & Draft of the Hertage District
Charrette: Catalogne  {plans, venderings, graphics, ere,
created atthe charrene) o Sttt and Steering Commitee,
St and Sreering Commsiteee will review and connmment

o Initial Draft. Then Stafl sl forward a single ser of

11

written coments abour any forimatiing or rext relaved
wsues o TPUDC A conference call will be conducred

regarding St and Committee commenis on draft,

* CLIENT REVIEW PERIOD*

TASK 5 — FINAL HERITAGE DISTRICT
CHARRETTE CATALOGUE

After incorporating any formatting or fext revisions,
TPUDE wall deliver the Final Version of the Heritge
Distriet Charrette Catlogue to the Chient.

TASK 6 - MASTER PLAN OF ENTIRE
VILLAGE
the

While it i RTP

TPUNC will develop a Master Plan for the entire Village

s not specifically reauested

of Pingree Grove,

TASK 7 - HERITAGE DISTRICT PLAN PRO
FORMA

Based en the results of our analysis and the charreure,
TPUDRC will creare a4 development pro forma analysis
ol the master plan proposals for the Heritge Disrict
The pro forma analysis will model constraing, costs and

FOVCTHICS.

TASK 8 — HERITAGE DISTRICT MARKETING
PACKET

TPURC will create a professional packer suitable for the
marketing of the property within the Mleritge Districe to
potential dovelopers. This document will tnclude the pro
fornn analysis and other pertinent informatien o attrace
futtre hvestment in Pingree Grove and s Herftage

Pistrict.

* CLIENT REVIEW PERIOD*

TASK ¢ - ADOPTION

TRUDC will assist the Client with the adoption of the
plan. This will include on-geing ramote consularion via
video- and wicconterence. I additon. a presenmtion
and joint work session with the Phining Connnisaon
and the Village Trastees to explain the plan and associated
documenes will be provided i beneticial.

Addirional orips iy be requested as an Additdonal

Service.




